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These are a year old... Need to

update

Today’s Head

(Boston Glabie;6/22) e == Google's Secret New
Orag/U0) ~~  pPlan for Google News,

Gioogle Book Search R e e
= S Silicon Alley Insider —

f"m, e = [— .
(A /X S — T e + Google believes It will be
- S ™ ble to sell premiut ads

SRR pgainst premium content...

e Eﬂ:;, Does the NYT make move

- money from this?... No

e Schumidt confirmed.”

Data Mining and the Death of Pw’vé&g -
Google has all your cearch information. It has all the e-mails you've
written. Your tweets are next. PC Magazine - 4/ 30/049
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Have a Famlhar thg Go: gle

'YAHoof

o e e s e

altavista

"AltaVista was the Google of its™esa. |[... t@, ltaVista was truly king of
search." (The Search, 2005)

L _inite " @\e\/a"‘t
"For a short period i€ 1999, Lycos became the most popular online \OV\QW v
destination in the world." (The Search, 2005)

The Lesson: ,cqd to be...

Search Hax_atWays Deert a highly competitive space #aRgEompanies
WW%NOW Google market share 72% (including YouTube)
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u,_.&().\?g‘\/\s\';’fv\&‘.\’za\,\t \gcl,aims on DoubleClick deal not bornout  Gogle
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lost 7= xal g
S to 0 .
;\,/\50]0 Gt\l\e c0 - 1’2'/ GO le + d@LIbIe
aatoV y 8
o click
Claims made in 2007 Reality (2009)

Privacy lpternational - real privacy groups...

PFF part
privacy g

Comscore 2,
in the worl

Display advertising prices will
increase

Display advertising prices have

dropped 53% since FTC approved
Google-DoubleClick deal souee puomarc s

Prace Index, Jarary 2009)

Consumer privacy will be
harmed (So say EPIC, CDD, USPIRA

of Google Policy Fellowship, not a —
roup.)

Ads preference manager hailed as

o 'giant leap for privacy,” offering

“unprecedented level of choice and

Ligh, ik

Consolidation would reduce

innovation and n::ntrmpel'ith:n?<
(04: Google “largest ad networ

.’ Reaches 75% of international

New display formats released; AOL's
Platform-A leads in display ad reach;
Yahoo #2, ValueClick #3, Google #4

{Sowrcy; comScore A Foous, Feb, 2005

users, 76% of U.S. online audience... Jeff Chester blog — 4/30
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19493: MSFT comes under DOJ scrutiny...

h‘:E%lbsumer
atchdog.org Revenues at the time... $3.75bn

Revenues $60 billion 3118 billion 593 hillion 5298 billion 521 billion
Gross $48 billion 61 billion $55 billion %41 billion $13 billion
Profits
Operating $38.3 billion | $98 billion 577 billion S85 billion 516 billion
Expenses
Market Cap | $184 billion | $148 billion | $90 billion $113 billion | $99 hillion
Employees 91,000 209,050 228,315 386,000 20,123
PAC 21.7 million $4.9 million $1.7 million MIA N $287.000
Donations
Lobbying  [$6.8million | $11.7 million |$13 milion | $5.3 million W
Budget

MlS{ead“’\g DO@SV\)t FaCtOV In FV@@ CaVV\ al,ﬁgr{:or Sources: Reuters, 2008 annual eamings reports, OpenSecreds. org

tools for candidates, free YouTube channe

campaigns, $275 wiillion in free AdWord donations to policy groups thru Google.org
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Openness and Competition Principles Go gle
LoL.:Not woikKiing $6 well for newspapers; publishers, booksellers; seavch; advertisers
7~ media, etc.

~—, @ Help other businesses be more competitive.
@ Make it easy for users to change.

& Open is better than closed. ... where we dow't already

dominate the market

4. Competition is just one click away.

@ Advertisers pay what a click is worth to them.
> Advertisers pay what the black box tells them to pay- there is no transparency

Advertisers have many choices in a dynamic

market. <..advertisers are also up in arms. They say they have no

bargaining power because Google controls so much Internet search ad
real estate —more_than 70%, according to the U.S. Justice Dept.”
Business Week — Google’s PR Campaign, 4/29/09
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“Tradecomet.com alleges Google tried to ‘starve nascent competition’... Once Google determined
\radeComet was a competitive threat, Google raised the price... for many keywords 100 fold.

Company says it “lost 90% of its monthly traffic from Google and millions of dollars of revenue”
Business Week —

(1. Help Dther businesses competedoogies P- 8
................ Cam;oa:gm 4./2_q/oq

; I - O . o e e
:'r':i:'"_db AP hpi‘_"d'? Pupple clich AN cennes Lo SRS R T B, Dalstes and more
algimy S2art/i resulls.., i aifs.. . Ay fLisiness : ?.,...1 RN IR TR e | Locat fheishs. Same day celbeery
ﬁ . ] Fresiwesl iooaers Tom §210.53
aur a1 here \ : e g e rga roe ngl B oon
See your ad on Google D imern wmn e
anid our patlner siles it _';_;:'-""'_:_"_":_'."_ ‘-L-:
N Iur G LA, GOp . oy : I[ T - -l
- o AdSense: |

$5.2 billion paid to
entrepreneurs in EHDHJ

| Google Apps: 1 —
Freegappf rI‘]educ:e biz | ‘fcruTuhE Partner Program: |
| :::jsts "u'i I:ILIEIHEE'._-.E'EJ = Hundreds making

E1000+/manth

g e

o
GOi 8{"2 :' %?%/Oou‘rubes partvxers

Apps are making W\OV\@E’
ﬂ Not Googly’ .
p r P

e = ]
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[t's not €as FO
1) to changé
G0og

to C

Q Make it Easy for Users to Change -

“User

How abous a“Bldid \Liberation Front” — team of engineers building
functionality into Google products 7

“opt-out”’

| Export Formats

Product f Export Formats Product
ahess Gﬂﬂgiﬁ Arialytics ,?S,S CSV, XML, @ GO!U"S[E CSV
L= Blogger;z: o iGo ugl%,:} .
AML, iCal - HTMIL
Google Google
CSv OPML
Google @ Gg;gg
§ . C | HTML, . PDF, RTF,
@ GGHSI‘E Docs Dp;ﬂnﬁcgéTg}g.FCEE: : KMPEP
Excel, Powerpoint
2ale | OFX MP4
qgijg{e |' | (Currenily finited basis)
POP, IMAP Web Histor RSS
Grzil | ‘-"
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Open

— e S a_gz \{'av\:'\‘g‘(op |
» Enhances competition * Reduces competition ¥y .o, neke
* Encourages innovation 09 8/

* Interoperable

« Source code available to
outside developers

« User data can be moved

'+ Discourages innovation o ag¢ *
- Not interoperable ¢y Me™®”
« Source code locked down

» User data trapped

J Mozilla

) Firefox

= Windows:

¢~ Internet

Explorer7
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Open source and open standards Go gle
« Google has opened up
more than one million , |
lines of code and more | @ - GOOSI@
than 100 software ® e

projects

» Hosting more than
150,000 open source
projects developed by
non-Googlers

« Chrome: Open source

browser anQOID =

* Android: Open source -
mobile OS (T-Mobile); o
800 apps B
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will] continually see @ problem — potentially G
Internet online advertising...”

“[The U.5. economy
because 1t already

« Competition is One Click Away

“has acquired a wmonopoly n
Christine Varney,
US DOJ Antitrust Chief

+ Jan 31 Malware incident: Yahoo! queries doubled over

normal levels dHEing Google search error opens A
" —  Justice Dept- OP” " gooks peal

Google = ,
wbmramaeing | (e | g | ry "
- (e ngutr? 4/28/0°

Web Voo
Google coding error,

—=| affecting all
_ . .ml aliag hubs pot. coreblon adeb S50 7 i 258800 - regl53lt Searl::h
Siwler pages - = T i I T P A e T T B T 11T 12T S
E TSR e T BTl el M o
i’iﬂﬁ: TI[J:' limli your buginess blog u"|||:r :::l ::;::::llil.'lrl;g“:ﬁ Vsl 'l - et el e, Ay
i b Puustrspol, comnd - SidEr panes | 1 gaes | Video | ocal | Sh parog ecalingl [, Weloons, Suesd [Rag i) L
| Bockmarks Tousos Foldag | | i ey Locd Sharay puES =y
I . B S ﬁ._wﬂw‘_ CIGIHEIE - u:lxl-_l--hH‘:)G!{
| 310 of 1 200 000 b Infae st
on G/Y! POY AlS0 ry: et s 0 s 2 171 o
Cow\Pla(‘V\t- ng, More. ..
rcomplaint] W ould _ | MarketingInbound Telemarksting
[ 0 P B, i wilssite dedicated to marketing inbound e Inbound -
ded . B ound Telemarietings. con HERArkeng. The ABernedive Lo Cokd O
l/\a\/e en e _ Generale More Laads -stdalm
. that Google Marketing Conference - Inbound Marketing Sum e Hloras
a( (691 ng i s[:::rm“""d Marketing Summit markefing conference o b
b\ad Qa VV\OV\ I:-us:::gsiﬁju-uls, ared bes! praclicas to improve your mrkﬁﬁ?iiﬂﬁﬂeﬁlm B
, v inkbo s . See your message |
[the advertising pact] would have — Lrmeennetngmeon cuzs: e |
[y'— Sandy Litvack, DOJ . - "
Source: Wall Streat Jaurnal, 31709

furthered their monopo _
T AmbLawDaily 12/08
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Diversionary tactic - Changes the subject..

s with
re can't switch... Antitrust/ monopoly problem is Wi

ertise earch engines..
ngsrip%\g and search ad syndication, NOT s Se egDO J Statement

Most 6%2@{5%4%@1 to switch Go: gle

advertisers unable

w Most consumers use multiple search engines

All search users who use this angine aach weak®*

Multiple search A o T
Engines [
Only Google

Ony Yahoo 355

Only ADL N 3%

Cnly 15P

Only MEN [ 1%
Only Ask.com [§ 1%
Base: LS online adults

Source: North American Technographics® Retail Online Survey, Q3 2008
*Mote: Mumbers do not total 100% because not all consumers use a search engine weekl:.r

SIJl.Jﬁ..e Shau ".'"r"l'l do&klrk Fu:urres euﬂ -2-"-:|.[J';J . "J PMD"gan lg
Would you consider swiiching search engines? §

All Users Google Users il

38.2% No 37.5% No %

61.8% Yes 62.5% Yes %

e e e e R U T i

Source: JP Morgan survay, Janary 2009
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lto? Q/Vtisiwg) but it Yot a kind of W\%—gs ?ike psk & AOL
aa\;ogle also en arg;: es search fov 5!
Search Innovatlons and Investments Go gle

SearchMdnkey (open developer platform) = fY 2o and T‘?‘*? 7’*’"?’
have muested heavilyto

+  BOSS (Build>%our Own Search Service) cateh up in Eéi@gﬁ;& ﬁ}%‘é.
Lat] E’{frf. "f

. nnlmé atl au i

-Usearch, other innovations in search results
« TV advertising campaign
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H : ,
How to explain Google's success in search Go: gle

Economiesof-scale?

» Increased competition in d rs*’///

. SEW S based on 1% of queri
el

Network effects: e

* Value of a search engine d
fax machin

nd on # of people using it (like

“Learning by Doing”
« Economi .
reror gl;theory developed by economist Kenneth Arrow in 1962
a company ha , ,

at doing it pany has been doing something, the better it gets

+ Google has been doi
: oing search for 1

experimentation and improvement 0 years, constant

USA Today: “What'’s your take on why Google keeps growing,

hard time catching up?”

Evic Schmidt: “...We get more usevs, and that get
more cash, more cash gets us wmore data centers,
who want to build even bigger data centers...”

USA Today — 5/07

while your competitors have such a

cers. More advertisers give us

s us more adverti
< we can get engineers

more data centers mean
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SearchﬁNawgatmn Audio/Video Search Semantic Search
Market share .

Y Powerset
‘ hakia

WIKIPEDLA
e Firs B bigprder

HI'I‘I EZDI'I com

4 Tunes 2y

I/l BUSINESSCOM @

LexisMNexis-

fhckr_

“Many industry expa”‘éﬁﬁﬁr‘:‘ﬁ:ﬁfﬁ
. Gﬂﬂmes prEEEnt ser#.ﬂ‘ ay. -

morster,.com

Y
WebMID KavAk ROLLY.O bl
7= Zillow.com. Kﬁgm3x dménsians Mioh e
careerhuildercon Seioede ore ol FOE

Vertical Search Social Search &

1 T T
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. them ©
Technology models evolve quickly ...we buy Léo- gle

Bra_jad band

f N |
i 'IIIL"H._'_.-'-" w__, |
i@umcust. atat |

Friendster

Facebook

=

?

'|

it

ven quick@

Directory model YOMTM’O@,
| WAHOO! Doub(@Cl‘Ck
e 4 centr@
e
| fomemsmes |\ oicaSSA
_ Kegl]\Ol@
v
_ Blogge
_ reedburne?

Search / PageRank - Baid!

- Google ‘ _ dMaVC
—— | - ovion

I ~ Jotspot

_ AdScape
_ Jaiku
_ postind

_ Etc. EtC-

ol fomh | onfwimgimin |
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o Advertisers pay what a click is worth to them Co-- qle

Anatc:-my Df a Gnagle search result page

Ads

Go i.ngE R Y (sold via
] keyword

Web News E!:sh Resuts 1 - 10 of aboud 64,8 gardening [defindion]. (021 seq :
auction)

. Gardening Spoasaredl Link Sporsprad Links ;
wovw . Soolls comiMiraclie Gro Give Your Garden a Foundaton For Groadh e Mracke-Cool Garden Soils , 1
o Gumey's Seed & Nursary }

i : : i 1 Free 325 Worth Of Sesd & Flants
Gardening Ideas. Garden Design. Gardening Tips & Advice, Garden .. ' Try s O - America = Favoeite] |

ut Gardening - Howy 0 Grow Planks, Plant Froblems, Garden Picures, Garden Design
%, Tips, kformalion & Advice on Gardening, Gatting Stasted in the _
gardening. abou cany - 33k - Cachad - Sdmibr pagas - -

warw. GUmeys corm

i - i Join a glohal movement b grow
Gardening Rezources ;; National Gardening Asseciation - a ner:e;rjfc:«uﬂ systam. LearnJ Howl
iréornaticn and inspiradion on gardening with answars (o questions about lvwns, fendscapes, Wi K e a pd e e 5

trees, ShUDS, perennials, amuals, wagelables, _.
v grarden orgs - 26k - Cachad - Sielar pages Gardener's Supply ':'FIITII:'E-!‘IH
) . Gardening Tools, Cifls & Supples -
HGTV Landscaping |deas, Gardening, Lawn Care, Flowers, Landscaps ..+ inawalive, Earhnendly Products
Hesd expert lanoscaping and gardendng advice? Visil BG TV .com for tips and how-do wern Bardeners comicficia Site |
mfarmedion abod gardening, luwdscape design, lawn care and mps ]
v gy comlandscapingtindes il . 85K - Cached - Simllapanss - Springtime at L ongwood i
kdore than 145 000 Beautilul Buhs :
Mewys results for gardening See a Fambow of Cokat i Bloom| '
B | A Vepelable Gardem (Grows at fho While House - 71 hours ago vl LongardGard e ns ong |
Earlier (his month, Michalls Chams and twenby-hree schoolchilden helped prepade the ground |
1|:|r an nrg,ur:r w_}u;-lrlutlle nardln o Ihe Samsth Lawen nf the Whifs Gardeningn Tios

""" Ad Rank = Cost-per-click bid x Quality Score

“Natural" Search
Results

(ranked by algorithm)
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« Otht

e)‘PO COVV\ bev\a?'\t W
U How the Ad Auction Works House Go qle
— <
« Google's ad prices are set by competitive auction,
ensuring that prices are market-driven

Creale an ad o Choose keywords
e i il
Nike Shoes | Nike shoes
Shop Nike Shoes al Fooliocker Nike sneakers
Nike Shoes. Casual, Relro, & More! Sports equipment
ww FoolLocker o om | Running ﬁhnu_ - |

o What s the most you would like to spend, on average, per day?

* No exclusivity

The daily bedget . 7. contrals your costa Whan tha daily limit is reached on Ve ragR . N.ﬂ. flxed
duration

* No minimum
budgets

your ad will atap showing for that day (The budget contrala the equency of your ad
not its position | Raise ar lower your budget as often as you like '

Enter your dady budget 5 50
W g v il v Buscel @18t o B e lananice ?
* Can export

campaigns to
other platforms
* Pay the price of

o What Is the maximum you are willing to pay each time someone
clicks on your ad?

Tou influsnce your sd's poasition by selting its maximum cosl par click (CPC).y  The
max CPC |3 the highest price you're willing to pay each lime & user clicks on your ad next highESt
Your max CPC can ba changed as often as you hka bidder

CPC hid: § |0
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Nom—tmvxsparemcg _ «Black Box’

Quality Scores and “Rifst Rage”\Bide Go. gle

Quality Scores

Click through rate

Keyword Analysis: pr jobs washington dc ! ] )
Ad showing? ¥ Yes ! and keyword
Foor destails flic criens forihis | .
e,k e ok k. | - CTR for entire account

Quality Score: |« O (7710} ;

Jetails and recommendations s ||

Relevance
« Reflects predicted click . geé%"fﬂﬂﬂ of keyword
through rate » Relevance of ad and
« Ensure that users see most 1 gi‘gﬂffd to search
relevant ads -- not just the « Ad's performance in
highest bidder geographic region

+ Google, Yahoo! and Microsoft

all use quality scores Landing page quality

» Relevant and original

« Algorithmic score reflects content
; » Transparent about
consumers preferences nature of business
- Allows smaller companies to » Easy navigation

compete
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*

E;OS’[ per

Cost per click less important to
advertisers than the cost of
acquiring a new customer

acqu:smon nof cost per chck

! { Home
' 1-BOO-679EVES P orent

T
Lﬂug[e "

(L

7 EVES ADDICTION.com
Exquisite Sterfing Silver Jewelry
Rings

Earriogs  Necklaces & Pondants  Bracelets il

Example:
EvesAddiction.com
(Raymond Galeotti)

Free
1‘“5!1 up ﬁ:lra. TTHT l."al.rlug | || iirders aver 573
l SEARCH Keywards as | Ih--n L

| Clearance Sale
ValenInes Jeweiny

Shlppmg' s

Last Year

Bid 8.50/click

Sales conversion
every 100 clicks

2 new customers per

Thi E
sing Gnr:rg1e ad tam

and analyhua tnoiﬂg/

$.80/click

4 new customers per
every 100 clicks

$.50 x 100
2
Cost of acquiring $25

new customer

5.80 x 100
Fl

$20

Source: Mew York Times Bils Blog, 12/24/08
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U.S. advertising spending by medium, eMarketer

U5 5 Millions

$200,000 -5

150,000

$100,000 -

550,000

2006

2007

main

lick o%

, c ‘ineV _ .
@ Advertisers have many choices "

2008

lousi‘/‘ess ;

thei? Ldibles

2009

4

Outdoor

— Product Placement

™ Yellow Pages

Internet |

Magazines |
Newspapers

v

2010
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Two Points:

1) While ad revenue is plummeting in virtually all categories, Google's revenue share
continues to rise dramatically — even in a tough economy.
2) Among the big 4 (G, MSFT, AOL, Y!) Google takes home 5% of online revenue

Google share of all ads and online ads Go gle

Google Has <3% of
Total Ad Revenue

Share of All LS. Ad Revenue, 2008
Google 2.66%

Other Online 6.24%

{4 9% 2008

‘NMagazines _Outdoor
™ Direct Mail

4 6.3% Q1 ‘09

4 15% Q4 ‘08

Google Has ~30% of
Online Ad Revenue

Share of Online Ad Revenue
{Owned and Operated Properties), 2008

Google 30%

Other Sites 23%

2008

Small Media 6%

Social Networks 4% ADL 5%

Microsoft 5% \

d 20% Q1 09

i 16% Q1 09 Source: Cowen & Co. repoit, 1/09
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Smart ad campaigns have many components Go gle

The “Marketing Funnel”

Eyeballs Buyers

“Direct Hesponse”

“Brand” Advertising

TV Advertising

« Magazines * Telemarketing
- Newspapers * Direct Mail

+ Radio « Online search

» Qutdoor

* Online banner
(display) ads

*  Most ads influence consumers as early

as 60 days prior to a sale soures: Microson
Engagement Mapping, March 2009 study)

» Search clickers exposed to display
advertising 22% more likely 1o produce a

sale (Source: Microsoft Engagement Mapping, Sept. 2008
sty
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Q vv\O"‘O‘oolg

A\

Onlme advertismg IS dynamlc

Go gle

Majur Media Firms Acqurrrng and Launchmg Ad Networks

Launches

Project Canos i ONE
Bz YaoO!
W L T
IRCABIFVISION !tl.'*"ﬁﬂ"ﬂ

i s (CEHNCTSE

RETOCOX

Acqguisitions
AOL & | |YaroO!

Fdvertisingecom

TACQD.A rm Floghal .

% quigo

i Sl biueithian
Ly

Google Microsoft

d;l—lhll‘: af Jaative

click

s FeaBuaor =

WPP Lagandire m

247 QY § U | R
R bwi'in 1 )

A S ca‘,‘ ! Elll S
"_-';‘"I;‘ 4y
e Forbes
Fnud-m-ﬂ Ifesiyle Business and Fenancial
Al Webaock Bilag Ad Metsark
’ ' HEONOMY
Eseissimeal
YIACOM CONDE Nasy
Farent Contenl ant Tezh & Fashion
Bhusic: Pyl Hetwark Ad Hatwork

EHTS-LIJNHEL’ i
I'; H-Ilﬂ.|i‘- e ﬂuld

WRRILEE
STYLE.COM

FUIE 08Tl o 1=

ak
B

Political & Woinea-

Crlantatad Ad Hetwrks
LiFgiieal o
e
£ e
Ao

et g, st
WEINesE, ey,
Travel & Environneni

Blag Ad Metwork

Source: 148 [ GCA Savvian, June 2008
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doesn't match actions...

for it when DOJ believes you'v
tune when marketing advertising dominan

ors, but not itself... Among the most no

on competit
Rank, use of private user data, Google.org,

nd seeking to extend
ce of AdwWords, Page Rank, etc.

n—transparent on ad
etc.)

Charm offensive

_Competition: All
monopoly, but different

-Openness: Pushes “open”
auction system, quality score, Page

_Conclusion G

¢ anti-competitive a

» (Google iti
innogaﬂ ;vnelcomes competition because it stimulates
, makes us all work harder, and provides users

with more choice

_privacy: Silence is deafening... No liscussion here at all of privacy record, despite practices
being high on FTC/Congress agenda and privacy groups (e.g. Privacy Intl) ranking privacy

practices the worst in the world.

ill o Gn’ﬂ‘ It ﬁﬂmefrom the same place Gi
r e from someone small enoL

]
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